	 

     
 

BY-LAWS
Kimble LAKE IMPROVEMENT DISTRICT, (Crow Wing COUNTY)
 

Attachment "A" Follows:
Crow Wing County Board Resolution #2008-56 Order to Establish
 

Attachment "B" Follows:
Kimble Lake Improvement District Election Procedures July 25, 2009

Attachment ”C” Follows

The Duties and Responsibilities of the KLID Board Members
 

Article 1. Establishment
Section 1.  Established under Minnesota Statute 103B.535 by Crow Wing County Board of Commissioners via Crow Wing County Board Resolution #2008-56 Order to Establish on May 13, 2008  and effective 30 days thereafter.
Article 2. Name / Address of District
The name of this organization is: Kimble Lake Improvement District (Crow Wing County). This may be referred to as The Kimble Lake Improvement District, or (KLID).  The official address of the district shall be:
 
Kimble Lake Improvement District
P.O. Box 836
Pequot Lakes, MN 56472
Article 3. Definition of the Kimble Lake Improvement District
The Kimble Lake Improvement District (KLID) is a political subdivision of the State of Minnesota. It is a local unit of government partially funded by a special taxation district authorized by Minnesota Statute 103B, Lake Improvement Districts, established by the Crow Wing County Board of Commissioners Resolution #2008-56 and bound by provisions where Minnesota Statute Chapter 13, MN Open Meeting Law and Minnesota Statute 15.17, Official Records, apply.  
Article 4. Priority
These by-laws, along with the Order to Establish referenced in Article 1, shall govern the activities of the Kimble Lake Improvement District. In the event of a question of priority or interpretation, the Order to Establish shall have precedence over the by-laws. The Order to Establish is an integral part of these by-laws as Attachment A.
Article 5. Purpose
Mission Statement
Our mission is to serve as a steward of our lake community, to protect, preserve, and improve the recreational and overall quality of Kimble Lake by effectively managing Eurasian Water Milfoil and other aquatic invasive species. We will work within the Kimble Lake community and cooperatively with the Kimble Lake Homeowners Association and County and State Agencies to continuously refine our goals and develop annual work plans to meet these goals. 
Goals
· To manage and control the infestation of nuisance aquatic vegetation 

· To maintain / improve overall water quality
· To accomplish our mission as cost effectively as possible
Objectives
The Kimble Lake Improvement District was created to provide an effective means of controlling Eurasian Water Milfoil and other aquatic invasive species. The Kimble Lake Improvement District will attempt to use the best practices available for a cost effective plan to control Eurasian Milfoil and other aquatic invasive species for the benefit of the public and property owners of Kimble Lake.
Article 6. Membership
Section 1. Boundaries of District 
The boundaries of the Kimble Lake Improvement District shall include those properties that abut Kimble Lake.. 
Section 2. Membership Qualification
Owners of properties abutting Kimble Lake
Section 3. Voting Rights
Each unique property owner (all names listed on County tax records as owners of property) is entitled to one vote (per assessable property – See Article 8) at the annual District meeting or at any special District meeting.
 

Section 4. Transfer of Membership
When a parcel of land is sold, membership shall transfer from the old owners to the new owners. When a parcel is sold on contract for deed, Membership shall transfer from the contract seller to the contract purchaser. When a parcel is leased or rented, Membership shall not transfer from the landlord to the tenant.
Article 7. Funding
Section 1. Initial Funding
The initial funding of the Kimble Lake Improvement District shall be raised by an assessment of the properties abutting Kimble Lake as authorized and administered by Crow Wing County. Supplemental funding may be raised by any of the following.
a. Federal, state and local unit of government grants 

b. Donations and grants from private parties, associations, corporations, and foundations  
Section 2. Assessment Fee
a. It is the intention of the Kimble Lake Improvement District to charge an assessment per assessable property within the district to finance its budget.
b. Said fee is to be approved by the property owners at the KLID Annual Meeting 

c. Said fee is currently capped at a maximum of $200 per assessable property as authorized by Crow Wing County Resolution #2008-56 Order to Establish
d. Prior to any increase in the total assessment totaling $20,000, a public hearing must be held at the expense of the Kimble Lake Improvement District 

Article 8. Parcels Eligible for Assessment of Fees
All assessable properties within the boundaries of the district will be subject to an assessment as approved at the annual meeting. Assessable properties are defined as all properties abutting Kimble Lake that include a dwelling that can be occupied by the property owner as a permanent or seasonal residence. Additionally, parcels abutting Kimble Lake that meet government site requirements for a future dwelling will also be assessed. All property owners will be charged an assessment for at least one parcel. The Kimble Lake Improvement District  Board will work closely with county staff to ensure that the assessments are assigned fairly to the properties abutting Kimble Lake. 
Article 9. Board of Directors
Section 1. Initial Board of Directors
The initial Board of Directors will serve as a temporary board until an election is held at the second annual meeting of the KLID, which will be held in July of 2010. At the second annual meeting, three [3] directors will be elected to a three (3) year term, three [3] directors will be elected to a two (2) year term, and three [3] directors will be elected to a one (1) year term. Thereafter, directors will be elected to serve three (3) year terms. 
Section 2. Board of Directors
The Board of Directors of the Kimble Lake Improvement District shall consist of nine (9) directors with three (3) year staggered terms who must be at least eighteen (18) years of age, and own real property within the District; a majority of the directors must be residents of the district.  
Section 3. Terms
After the term for the initial Directors expires, Directors shall be elected to serve three-year terms. An annual term year shall be from annual meeting to annual meeting. 
Section 4. Election of Directors
Elections will be held by secret ballot at the Kimble Lake Improvement District annual meeting. Property owners not able to attend the annual meeting may request an absentee ballot. Absentee ballots must be received at the KLID P.O. Box by 9:00am on the day preceding the annual meeting or such ballots shall be void
Section 5. Vacancies
Vacancies in the Board of Directors may be filled by a majority vote of the remaining directors until the next Kimble Lake Improvement District annual meeting, with the director position to be filled by vote of the property owners at the next annual meeting. A director elected to fill a vacancy shall serve the unexpired term. 
A vacancy shall occur if any of the following events occur:
a. Death of a director; 

b. Sale by a director of all property owned by the director within the Kimble Lake Improvement District; 

c. Removal of a director for misfeasance, nonfeasance, or malfeasance in office as determined by a vote of the remaining directors; or 

d. Resignation of a director 

e. Insufficient number of Directors elected at the annual meeting 

 

Article 10: Officers / Board of Directors 
Section 1. Officers
All Officers of the Kimble Lake Improvement District (Crow Wing County) shall be Directors. 
Section 2. Officer Positions
The Officers shall consist of President, Vice President, Secretary and Treasurer. These officers are the Executive Committee. 
Section 3. Election of Officers
Officers will be elected by the Board of Directors from among its members at the first scheduled board meeting following any Annual Meeting at which new Directors are elected. Election will be by secret ballot if more than one person is nominated for any office.
Section 4. Duties of Officers,
a. The President shall preside over all District Board meetings and the Kimble Lake Improvement District (Crow Wing County) Annual Meeting, and shall see that the By-laws and any rules and regulations as adopted by the District and the Board are enforced. 

b. The Vice President shall preside in the absence of the President and perform duties normally associated with this office, including other duties as may be assigned by the board such as heading of special committees as may be designated. 

c. The Secretary shall be responsible to keep accurate records of all meetings of the Board of Directors, regularly submit minutes to the Board of Directors and perform other duties normally associated with this office. 

d. The Treasurer shall present a financial statement at each meeting and shall perform all other duties normally associated with this office. The Treasurer shall approve all invoices for services previously approved by the Board of Directors and submit them for payment. Annually, or as required, the Treasurer will submit to the State, County, or any regulatory agency any financial reporting as is required. 

Article 11: Directors Meetings
Section 1. Meetings
Directors are to hold at least two meetings annually, in addition to the Annual Meeting of the Membership, as shall be scheduled by the President or in the President’s absence by a majority of the remaining members of the Executive Committee. Special meetings may be called by the President or Vice President as directed by the President, or by three members of the Board of Directors, as may from time to time be required to carry out the activities of the Board. 
Section 2. Open Meetings 
The provisions of Minn. Stat. Chap. 13D, which requires open meetings, apply to all meetings of the Board of Directors.
Section 3. Voting / Quorum
Voting rights are restricted exclusively to Directors only. A majority of the Board of Directors duly serving shall constitute the necessary quorum for the transaction of business. 
Article 12:  Annual Meeting of District
Section 1. Time 
The Annual District Meeting shall be in the month of July or August of each year unless changed by vote at the previous annual meeting.
Section 2. Notice
Notice of the annual meeting will be provided by the Board of Directors in accordance with the requirements in Minn. Statute 103B.571. The annual meeting shall be preceded by a minimum of two weeks’ published notice in the newspaper chosen by the Crow Wing County Board of Commissioners for the County’s official notices and by written notice to be mailed at least ten days in advance of the meeting to the county board and city boards wholly or partially within the District, the Minnesota Pollution Control Agency, the Commissioner of Natural Resources and the property owners abutting Kimble Lake.
Section 3. Election Procedures
See “Attachment “C” for election procedures. 
Section 4. Agenda
At the annual meeting the District, property owners present shall:
a.       Elect one or more Members to fill the vacancies in the Board of Directors;
b.      Approve or disapprove any budget item budget for the District having a cost in excess of $5,000 per project per annum;
c.       Approve a full year budget for the fiscal year; 
d.      Approve taxes or assessments to satisfy budget requirements; and
e.       Take up and consider other business that comes before them.
Article 13: Committees
The President, with the approval of a majority of the members of the Board of Directors at any regular or special meeting may create and appoint such additional committees as deemed necessary. The head of each committee shall regularly report to the Board of Directors on his / her committee’s progress.
Article 14: Budget
A budget must be approved by a majority of all owners voting in the annual meeting each year.                 
Any projects in excess of $5,000 must be approved by a majority of the property owners at an annual meeting.
In the annual budget for the district, which will be submitted to Crow Wing County following the annual meeting and before August 30th each year, the Board of Directors will include sufficient funds to cover the costs of administering the District.   
Article 15: Expenditure / Receipt of District Funds
All request for funds, whether individually or for project expenditures, must be submitted to the Board of Directors. All expenditures over $500 must be pre-approved by a majority of the Directors.
Should any committee require funds for purposes of its work, the committee shall make application to the Board of Directors in writing with a full statement of the funds required and the purpose for which the funds are to be expended. Upon request of the Board of Directors, the committee shall meet with the Board at any regular or special meeting thereafter to review the request and secure approval of same. No committee shall expend any funds without the approval of the Board of Directors of the Kimble Lake Improvement District. 
All invoices or claims for expense reimbursement must be signed off by at least one member of the board that is not the signatory on the claim voucher. The Treasurer, or designate from the board, must sign off on the claim voucher to the county. 
All funds secured by donation, fund raising, or from any committee shall be turned over to the Board of Directors. 
Accounting functions will be performed as required by the Crow Wing County Auditor’s Dept. Any services provided will be on a fee for service basis. Any other financial arrangements must be Board approved.
Article 16: Fiscal Year
The District fiscal year shall be a calendar year starting January 1 and ending December 31.
Article 17: Rules of Order
The rules contained in the current edition of Roberts Rules of Order (Revised) shall govern the convention in all cases to which they are applicable and which are not governed by the by-laws of the district.
Article 18: Insurance
In order to adequately protect the Kimble Lake Improvement District, the Board of Directors will maintain adequate insurance coverage for the district, including Liability Insurance and Directors and Officers Liability Insurance.
Article 19. Records
As a government entity, the provisions of Minn. Stat. Chap. 13 (the Minnesota government data practice act) apply to data of the Kimble Lake Improvement District. Records necessary to a full and accurate knowledge of official activities must be made and preserved by the district in accordance with Minn. Stat. # 15.17
Article 20. Amendment of By-Laws
The By-Laws may be amended and require approval by a majority of the Board members at any scheduled Board meeting. 
Article 21. Crow Wing County Contact
The KLID Board will be responsible for maintaining contact relationships at Crow Wing County for the purposes of conducting the business of the Kimble Lake Improvement District.

                                                                  Attachment “A”

 
The Kimble Lake Improvement District Board
The Kimble/KimballLake Improvement District Board has been formed to administrate the Lake Improvement District for Kimble Lake. Kimble Lake received authorization for a Lake Improvement District from the County Commissioners of Crow Wing County on May 13th, 2008. Resolution #2008-56, which established the Kimball Lake Improvement District, is as follows;

     WHEREAS, the Kimball Lake Improvement District has submitted a petition with the requisite number of signatures to Crow Wing County to establish an improvement district to address lake management, aquatic vegetation control and related services to Kimball Lake, and

     WHEREAS, the petitioners requested the name of the improvement district be established as the Kimball Lake Improvement District, and

     WHEREAS, the petitioners requested an improvement district board of directors be established, and

     WHEREAS, the petitioners requested the current association board members be appointed to the first improvement district board of directors, and

     WHEREAS,  the Kimball Lake Improvement District has recommended an assessment for lake management, aquatic vegetation control and related services to Kimball Lake totaling $20,000 per year and that prior to any increases in the total assessment as provided herein, a public hearing must be held at the expense of the Kimball Lake Improvement District, and

     WHEREAS, the Board of Commissioners of Crow Wing County, Minnesota, is acting as the legal entity for the Kimball Lake Improvement District,

     NOW, THEREFORE, BE IT RESOLVED the Board of Commissioners of Crow Wing County, Minnesota, establishes the Kimball Lake Improvement District to address lake management, aquatic vegetation control and related services to Kimball Lake.

     BE IT FURTHER RESOLVED that the Kimball Lake Improvement District Board of Directors consist of six [6] Board Members of the Kimble Lake Homeowners Association and three [3] riparian lot owners not associated with the current Kimble Lake homeowners Association. Said initial Board of Directors is to be approved by the Crow Wing County Board.

     BE IT FURTHER RESOLVED THE Board of Commissioners of Crow Wing County, Minnesota states that:

1. Such proposed service assessment is hereby accepted and shall constitute the service assessment against the lands named herein, and each tract of land therein is hereby found to be benefited by the improvement district in the amount of the assessment levied against it.

2. That the total assessment shall be $20,000 per year and is to be distributed at $200.00 per year for each Kimball Lake riparian lot property owner.

3. Prior to any increase in the total assessment as provided herein, a public hearing must be held at the expense of the Kimball Lake Improvement District.

4. The County Auditor shall extend this assessment on the proper tax lists of the 

County and such assessments shall be collected and paid over in the same manner as other county taxes. 

Resolution seconded by Commissioner Tautges, all aye, except Commissioner Houge nay. Resolution declared adopted.

                                                                Attachment “B”

                       KLID Board Member Responsibilities
The Kimble Lake Improvement District Board will meet as necessary to conduct the business of the Kimball Lake Improvement District. The following are the anticipated   responsibilities of the Kimball Lake Improvement Board. Actual meeting dates and the responsibilities of the Kimble Lake Improvement District will be decided by the LID Board.  
1. The LID board for Kimble Lake will attempt to conduct its’ business with at least two meetings. Meetings will be held to ensure preparations are in place to effectively monitor and control Eurasian Milfoil and or other aquatic invasive species, to prepare for the annual meeting, to review the effectiveness of control procedures and to take action as needed to perform the responsibilities of the KLID.
2. The LID Board will conduct an annual meeting for the Kimble Lake property owners in July or August. The meeting will either proceed or follow the Kimble Lake Homeowners annual Meeting. The annual meeting will provide an opportunity for property owner input and questions and outline plans for monitoring and controlling EWM and other invasive species. The LID Board will also submit a budget and board member candidates for approval by the Kimble Lake Property Owners, which can then be submitted to the Crow Wing County Commissioners for approval.

3. The LID Board will select the officers of President, Vice President, Treasurer and Secretary from the LID Board members. The initial officers of the LID Board will be the same officers as the current KLHA Board.

4. The LID board will be responsible for defining the need for services to control EWM and other invasive species and to contract with appropriate service providers to perform monitoring and eradication services.

5. The LID Board will attempt to maintain a good relationship with the DNR and other government agencies in its efforts to control EWM and or other invasive species.

6. The LID Board will be responsible for seeking appropriate grants that may be available from government agencies or civic organizations.

7. The LID Board will provide assistance as necessary to obtain permission from Kimble Lake Property owners to treat infestations of invasive species that may occur in Kimble Lake in front of their properties.

8. The LID Board acting as an agent for the Kimble Lake Property owners will define and administer its’ responsibilities to ensure that contracted services will be successful in controlling EWM and or other invasive species at the most reasonable prices available.

9. The KLID Board will take appropriate action on all other issues pertaining to the mission and goals of the KLID.

                                                     Attachment “C”
                             KLID Election Procedures
I 
Filing for Office of Director
a. Eligibility.  Individuals must be unique property owners with property  
    abutting Kimble Lake, Crow Wing County, including the man-made channel.
b. Candidates.  Candidates shall be 18 years of age and submit a completed Letter of Interest 

 within the stated filing period. Each term is for three years.
c. Letter of Interest.  The Letter shall contain the following information:
i.   The candidate’s true name or the name by which the candidate is
      commonly and generally known in the community;


ii.   The address, telephone number, and email address[optional] of the individual;


iii.  The reason the candidate is running for office and


iv. The signature of the individual.


v.   The Letter shall be delivered to the board or mailed to:  



Kimble Lake Improvement District



P.O. Box 836



Pequot Lakes, MN 56472
d. Filing Period.  Letters of Interest shall be filed not more than eight weeks nor less than four 

 weeks before the annual meeting.
II.  
Election Procedures

a. Eligibility.  Eligible voters include all the members of the Kimble Lake 

Improvement District.  Each unique property owner (all names listed on   

county tax records as owners of property) is entitled to one vote.

b. Voter Eligibility List.  The Board of Directors shall work with Crow Wing County 

to update the list of eligible voters in a timely manner for notification of the annual

meeting notice.

c. Balloting.


i.    The Board of Directors of the Kimble Lake Improvement District shall 


      conduct all elections at the annual meeting. Nominations shall not be 


      accepted from the floor during the annual meeting..
ii.   Absentee ballots shall be mailed to any eligible voter requesting one.
iii.  Completed absentee ballots shall be mailed to the Kimble Lake 


      Improvement District, P.O. Box 836, Pequot Lakes, MN  56472


iv.  Absentee ballots not received by 9a.m. the day preceding the annual 


      meeting are void and shall not be counted.


      

d. Retention of Election Materials.  The Board of Directors shall retain all

     election materials returned to them after any election for at least 22 months

     from the date of that election.  All election materials involved in a contested 

     election must be retained for 22 months or until the contest has been finally 

     determined, whichever is later.
III. 
Tabulation of Results.  
a. Ballot counting shall occur at the annual meeting.  
b. In the event of a tie, one recount shall be conducted.  If a tie persists, a coin
     toss shall determine the winner.  Election results will be communicated in  the Kimble Lake Homeowners Association Newsletter  
     and available at the next scheduled board meeting.     
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